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GUBIECT -t Effect of a Hempower fedwction sbd Adegumcy of Currout
Monpowe: Authorirsiion in light of ‘eguirementy

1.  The fellowing isfometion ood reccemendstiions, perteinisy .o Lhe pe:-
m& ahd funotions of the Deputy Direetor (Support), ere subsdtted .n m&ﬁsﬂ
mﬁw%MMMimMmmfmm%ﬂmaf@mM
Comsittoee on Post OrTice snd Clvil Service. This regwel related Lo fhe con-
servation of mepower g & Len pevoent reduction in the masber of civilian

2- . The civilisn steil perwomne)l ceilisg for the D06 orgeaisation is
The on duty streegth ss of 31 Gctobm 1955 wes [l Thers cre so stesr agetts
acpigned 40 the 106 orgmnlisation cwtside the celilmg aathorivy.

3. To assist in s waifers responoe to the House Joamiitee, Lhe inepecior
General's ad hoe comditee hos asked three questicss of Lhe Hepuu; Tdrcotors,
which, fer the M8, are sneveved below.. ' ’
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b. Flest iBswar: in order (o srrive ab o proper manpower coduotlon
| X * spport leld a determinction mast fivet be mede of the
haueeluceping whdch 15 necesssry o the Agency in geners).
This mmnm mist be wedle on the besls of M -
aﬁM plons. On this basis the percentoge of reductios $n the
wm&mmm thas, or coneldevebly grester Shum, the
Mim mﬁaﬁ.& Agemcy refaction of ten percent. Thas, in Lie
interests Of econcey end effisiescy of the Agency it is recosmended

‘ e deterpined, a reduction would mol seces~
yﬁm imterests of the Agsmsy in security protection, of ficial
perscemel records, finencisl smd property scommte, aod olhe: legsl
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roupensibilities st yeowive priority stiemiion. For exsmpie, ab
Foeney-wide reduction of ten percest of pereonoel withoot e inin-
stiom of farctions, would hewe litile sffect upom the Gifier of the
Comptroller smoept in the peyroll sevilon wheve & Justifisbhle re-
duction o payrell cierks slght smeamt o little worw than um;
of the total Comptraller oomplopent. Accupting the Digare 7
pareent & Lhe Feguired reductlion in suwgmport perpummel, wnl mm:ﬁg
wmam, if et all, mmmmmmmnmmm
support ., e cedusilon iu the sugport field would be Wﬁim by
& rmum in foros foremls whiloh woalid vel necscsarily elisinate
present support Dunctiome bul m&mmmwmm
lonst fepodrment of e sost vital services. Those swpport Dunotions
wilak wopld be signifissntly sffectsd by » ten percenl <werell pe-
faction in support personnel ere ligteld in AmRES 1.

It is propossd that sty reduction ln force o scoompliched umder
the retic of reductios s between € wjor conpoments o Lhe Agenay.

fince (he jpoucy hes 20t previously undergone s general redvction in
ropras, rewention registers bave st been establisded. Under ithsse
civoometences 1t iz estimstad wmmmm mmﬁima Lo
devermive the positions t2 be sbolished, - et
regioters, snd to effect an imlmt&ry m&m in force. it is
estinmeted ten to twelve somths would be reguired to effTect ¢ volunlasy
reduetion in force of on parsent.

4. egerdlese of the desirsbllity o base sstien in the empport

field wpon thet widleh ie tabken by operations, Lt is Bevertbelsse
popsible for the supporl orgsolzsiion to wove indeperdently weerd
refactios in fores onoe sn Apemey reduction in force fawmis ond
rotentlion recpisters bore seon established.

&re sny orgasizsiicosl mw m peF o

parven mu@w’ sctivity which is being perfocwed, im wiole o
g e

o
LN

in part, by soother component of thie Aguecy or Wy sROLie:
S e

, Rl Losser L appeark there 18 oas mw: enh fuire-
Apency snf inter-Agency. A st of such Punctions iz satsdned

fr m are msw oy ;:::m G&WI.W %0 m’fm ;ﬁ‘ m,
phve an m}igabm of the sssher of o8ditiopel persowl reguirsd to

pertors sach Deackions.
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HUBJECT: Ei¥fect of o Menpows:s Nedwotien

o | There ore fusciicos «nd roguirssents ve- cesloped

Gificos which are beyond presemt capacity to perfors.

i}nliﬂ. mmumﬁmaf such fusctions sol reguirements is contsipe
imomx 3.

b  1p swmary, amwewwmmamm;wm
of operationel plapse btefore eptimeting the percventsge
wilch aonld be effected through sliwinstlion of W&;ﬁmim ’a?mm W
such consideration, plene for redwction would be tesed entirely wpowm + goverel
reduction ia foree without elizdsation of fumetioss.
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